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January 20, 1928.

P
Mr. B. A. Garside, bt i
China Union Universities,
150 Fifth Avenue,
New York City, U. S. A.

My dear Mr. Garside:

A few days before I left Nanking I received your kind
letter conveying good wishes on my recent election. Since taking
up this responsibility I have felt the burden to be quite heavy
but shall do my best to carry on the work and shall be glad to
receive advice from the Board of Trustees to help me in guiding
the future of the University. We have been very grateful for the
way the Board of Trustees have stood behind us during the crisis
of the last year; their friendliness and faith and generosity are
greatly appreciated and are a challenge to all of us to meet our
share of responsibility in carrying forward the purposes for
which the University was founded. I also appreciate very daéeply
the desire of the Board of Trustees that I be their representative
on the Board of Directors, and here, too, I shall be thankful for
advice from the Board, and from you in particular, as I am new to
this work.

There are a number of items in connection with reorganiza-
tion, representing actions taken at several meetings of the Board
of Managers and the Board of Directors, which I have asked Mr.
Reisner to cover in a separate letter. We are sorry it has taken
so long to get all the material together, but when you see the
amount of material that is involved, you will perhaps understand
the reason, for at least a good share of the delay.

//één regard to return of personnel on Board quota, the
Exeoutive-Finance Committee has, in line with a previous action of
the Board of Directors, decided to recommend the following quota
to be returne%%by next fall:

P Former quota Quota recommended
Baptist C. S. Gibbs C. S. Gibbs
New man

Disciples M:S. Bates M. S. Bates
G. W. Sarvis New man :
C. H. Hamilton C. H. Hamilton
B. Holroyd New man
G. E. Ritochey G. E. Ritchey or new man
R. A. Slater, M. D. R. A. Slater, M. D. '




B, A. Garside - 2 Jan. 20, 1928.

Former quota Quota recommended

Methodist F. Wilson J. Bowen
W. Dieterich '+ V. Jones
F. Hummel F. Hummel or H. G. Robson
N. Steward N. Steward
T. Illick T. Illick
S. Trimmer, M. D. S. Trimmer, M. D.

Presbyterian g E.Williams Clemons or W. R. Wheeler
C. Thomson « C. Thomson
K. Speers, Jr. J. M. Speers, Jr.
H. Reisner J. H. Reisner
L. Buck J. L. Buck
H. Danjels, M,D. J. H. Daniels, M.D,

o
Southern Presby'n. A. C. Hutcheson,M.D. New man V

|

;K&n connection with this schedule it was votedééThat the personnel
‘schedule recommended by President Chen be approved and that Doctor
Chen take up by correspondence with Mr.Garside of the New York ‘
Office and diréctly with the individuals concerned the return of the
men by the respective Mission Boards, and that in case of vacancies,
where no substitute appointment had been suggested, it was recom-
mended that new teachers be secured, either in (a)’modern lan ges -
French and German, (b) advanced English, (c¢) economies, or (d
sociology, preference being given in the order named.

Of those in the list that we should like to return we
want to specially urge the return of Doctor Bowen, whose presence
and advice on the field, because of his long connection with the
University, are absolutely necessary. We also want Mr., Clemons to
return, but ih case it is not possible for him to come back, we
would recommend Mr. W. R. Wheeler. Mr. Wheeler has written to
Mr. Reisner informally with reference to his desire to return to
China, and I believe he has alréady brought the matter before the
Presbyterian Board. We are also very anxious that Mr. Hummel return,
but in case he cannot come we should like to have Mr. Robson instead.
In regard to all these names we are in the dark as to who have re-
signed or have already expressed a desire not to teturn. We should
like to see all return, but of course the number must be limited by
the amount of funds available.

From information which we have received, we understand
that Mr. Porter, Mr. J. B. Griffing will not be coming back.
Mr. Lowdermilk is on furlough and we hope very much that he will
return along with the other foreign members of our staff in Septem-
ber 1928. Will you kindly teke up the matter directly with him and
with other individual members of the staff. These three men were
previously supported on the Famine Funds budget.

[14[]C°
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. We have requested the Mid-China Mission of the Southern
Presbyterian Church, through their secretary, to continue their
cooperation in the Hospital and have suggested a surgeon. We are
hoping that possibly one of the Southern Presbyterian doctors now
in China can be transferred to Nanking. It would be petter perhaps
to wait for field action before taking up the matter further in
the United States. I am enclosing a copy of the letter we have
written so you will know what has been done in the matter.

For the second man on Baptist quota against which the
Baptist Society has been paying §$4,000 Mexican per year for several
years past, Mr. Kuo and Mr. Reisner are anxious to secure the ser-
vices of an agricultural missionary who has been under the Southern
Baptist Board for a number of years. They are now trying to get
in touch with the people concerned on the field and as soon as we
have further details we shall write you. In case it is not pos-
sible to effect the transfer of this experienced missionary, we
shall want a new man whose training and qualifications will be sent
in detail later on./

We shall be very glad if you will secure definite in-
formation as to who will be returning so that we can plen definite-
ly for the autumn semester. ‘

Thanking you for the help you are giving us, and with
kindest regards,

Yours very sincerely,

<
[§
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University of Nanking )\\
February 28, 1928 _ O’y

Prosidemt Y.G.Chen,
University of Nanking
m. Chima.

¥y dear Pr.Chen:

: e have received your letter of Jammary 20th Mnu with the
return of the foreign persommsl and also your briefer note of the same
date enclosing ecopies of letters you semt to the wvariocus boards of the

fagulty.

" Ve have sommniscated the astions of the Board of Directors de
all of the sooperating missiom bHoards amd have sent coples also to eash of
the Nanking staff whose return is resommended. We are also taking up
with ¥r.Porter, Mr.J.B.Criffing and lr.Lowdermilk the guestion of their
return on Famine Fund Budget support.

the response of the eooperad
on the Nanking staff. -

reashed us and enabled us to dri the matter before ¢ board
and individual members of the w?rr. e quite .ppm::;::;?::ip“mm ’
problems which had to be ulwdbdm&lamﬂinofibnmatho
foreign porsemnel sould be satisfastorily answered. I am sure tha all of
you on the field will also appreciate the situation which sonfronts our

'Iﬂllwﬁommvumulm bear from
beards and individwal members of stafr, . e

B A GRSz,

Seoretary
University of NHanking
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Untversity of Namking
March 12, 1928

¥r. Y. G. ch
University of

Nanking, Chinma.
iy dear ¥r.Chenm: ‘ ,

We attash hereto eopies of letters received from warious
ooopoutiq boards in response to our eommmieaions semding them the
request of the Board ef Direstors, together with your speeifis sug-
gestions as to persomnsl te be supplied by the warious boards on thdr
quotas. | |

I am sorry that unmuuhlythtamofthmug
gested in your 1ist will be unable to return to Namkirg this susmer.

We will, however, do al) that we ¢anm to got the boards to maintain their
full quotas wherever possible and to supply cash grants where vacaneles
are umavoidable. ,

We have not yot heard officially from the Presbyterian Board
sinee Dr.Sectt has deen away for the last fortnight, tmt I delieve that
the Presbyterian quota will be Miany filled,

Very simcerely yowrs, -

B A GARSIDE -

/Xx\




UNITED CHRISTIAN MISSIONARY SOCIETY
St.Louis, Mo.

March 8, 1928

Mr. B. A, Garside
150 Fifth Avenue,
New York, N.Y.

My dear Vr.Garside:

Your good letter of February 25th came while I was out of town,
and I am sorry for the delay. We are reporting to our executive committee
which meets on Tuesday next the request from your cormittee that we have
our full quota of teachers for the University of Nanking in China in good
time.: to begin the fall term. 1e are taking the matter up with our repre-
senta:ives of the faculty but havenot much hope that any of them outside
of Prof.Bates who is in Nanking and Dr.Slater who is in Manila will return.
We shall get in touch with you just as soon as we can clear with these
good people.

Referring to your letter of February 21lst in which you call to
our attention the fact that you have rec8ived no reply to your letter of
December 3rd in which you point out the necessity of our taking our quota
of extra financial responsibility in order to help the University of Nan-
king to tide over its present crisis, we are expecting Dr.S.J.Corey about
the end of April and imnediately on his return this whole matter shall be
taken up and we shall be writing you our decision. We want to do our
part and I feel quite sure that we shall do so, but we cannot act in a
case like this until we have a full membership of our foreign department
on hand to go into the question. -

With kind regards,

Sincerely yours,

(Signed) Alexander Paul




Ny dear Dr. Chem,

We attash a ommfirmation oopy
h-ru their gratifisstion over
of the Ny. e was ssnt as
) . Ve
te fase, ﬂhmma“mmm&
&oomﬂmhﬁh

1 enslese alse ceples of recent letters frem the Sowthern
Preshyterian Board and ¥r. R. H. Porter, snd our veplies thereto. -

Very simserely youwrs,
BAG/e ' B A GARSIDE




Iowa State College
Ames, Iowma
Mareh 9, 1928
Mr.B.A.Garside,
Secy. University of Nanking
New York City

Dear Mr.Garside;

Your letter of February 27 was received last weok in which you
ask about our future plans. I note that Dr.Chen has asked for our re-
turn if possible next fall,

Before the trouble teok place in Nanking, specifically about
October 1928, Mr.J.H.Relsner and I had sonsiderable discussion about our
reoturning to China after our furlough which would normally have been due
this year. I told him a: that time that it appeared to me then quite
impossible to even consider returning. In 1923 when we went to China I
left dehind me a very heavy debt which must be pald. I eould throw up
this obligation tut 4t would be wrong to do 8o and the only way I can pay
this is to remain in the United States. I eonsider the four years spemt
in China as representing one of the most profitable periocds of my 11ife and
I am extremely happy to think back over those years. If it were possidle
I should like to return to China but I know that it i{s out of the question,
henee I have found it necessary to put all desire to return in the beok-
ground,

I hope you and the Board will undori\tand that I appreciate how
difficult it is to send people over for a period of 4 or § years and then

find some one else. For that reason it is unfortumate that they put monmey
into us in the begimning. As a possible means of repaying I am keeping

in toush with the two men who are carrying the work I started and we are
prepared here at Ames to give sach of them a fellowship for further train-
ing when they find it convenient to come to the States.

You have asked for a frank statement and such I have given. e
frequently resall our very pleasant associations in Nanking. Please convey
my sineere regrets to the University Board,

Very sinecerely yours,

(Signed) R.Howard Porter




EXECUTIVE COMITTER (F FOREIGN MIS SIONS
Presbyterian Church in the U.S.

Nashville, Tenn., larsh 1, 1928

Mr. B. A, Garside,

China Union Universities,
160 Pifth Avenue,

New York City.

My dear Yr.Garside:

I warmly appreciate your good letters of February 27 aml the
falthful endeavors you have made to answer my inquiry as to hew our
Board might withdraw in erderly form. I want to say to you frankly
that the reason that in some quarters it is thought wise for us to
withdraw is this, that there are certain individuals in China who are
always on the alert to pudlish in this country articles charging lack
of orthodoxy in certain Union Institutions. Of course our Chursh has
no oontrol over the kind of teaching given in the University of Wan-
king. Any suspicion, therefore, that might be attached to this teach-
ing would at once be charged agains:t our Executive Committee of Foreign
Missions. Our Committee would be sonsidered particdps eriminis, and a
great disturbance might be made in our home Church here many of whose
members are acutely sensitive on this subject. In other words the
possibilities of trouble commeoted with our having a representative om
the Board of Nanking Unliversity are vastly greater than the possibili-
ties of goad that such representation might sarry with it.

The matter will probably come before cur Executive Committee
at its next meeting April 6 and 6.

With warm appreciation of your kindness in this matter and with
all good wighes, I am

Sincerely your friend,
(Signed) Egbert W.Smith
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University of Yanking

March 24, 1928
Pres. Y. G. Chen, Nanking,
Mr. J. H, R.iﬂm.
20 Musewn Road,
Shanghai, China.

My dear President Chen and Mr. Reisner,

e are sending you under seperate cover forty coples of the minutes
of a speeial meeting of the Board ofTrustess held on the afterncon of larch
21st. Two of there eoples are somplets with the Tre.surer®s Report for the
fiscal year ending June 30th and the Supplerentary Report for the eight months
period ending February 20th. One of these complete copies is enolosed in this
letter. The other is being sent by first cless mail to Mizs Priest. The other
58 oopies are being sent seecnd elass mall. They eontain only the minutes of
the speeial meeting. Te have not furnished coples of the Troasuror's Reports
for all of the Board of lanagers beeause we feel that these reports are of
such a routine nature they hardly justify the expense of mimeographing and
meiling to the Pleld in quantity.

We are sending also oopies of the mimutes of a meeting of a spesial
ocommittes appointed Lo make resom-endations in ragard to the polizy of the
sooperating Mission Boards. This special committee held a brief session im-
mediately after the adjourmment of the Beard of Trustees.

Tie will soment briefly on matters of interest and Importanse.

Finaneial Items. You will note that the Emergeney Deficit om Fed-
ruary 29th 1s G$12,485.79. The Board of Trusteos gave wery serious consider-
stiont® the prodlem of meeting this large deficit. To the preseunt prastiscal-
ly $26,000.0C has been expended on tho Emergoncy Account as itemized. {n the
Treasurer's Reports, and about half az much has been sesured in contributions.
During January the Committee on Fmergemcy Funds have had to request the oo-
eperating Mission Boards to apportion among themselves any unmet part of the
Emorgency Deficit. The Board of Trustees seemed to favor this request but
voted, as you will nobe (T-340), to have the Committes on Emergency Fund eom-
tiswe its study and efforts until the semi-anmual meeting at whish time fimal
figures ean be subdmitted and some final action taken,

ifc..i‘ mtr:ammm- The Board of Trustees spent
sene Sime diseuss pious es request of the Cemnittes of Ref-
ercnge and Counsel in vegard te the $100,000. Trust Fund lisld joinkly for the
University of Fanking and Peking University. I understand that the Coamittee
of Referenes and Cownsel has alroady deeided to exerelse its epbion of asking
that Shis Trust Pusi be seb aside before March 31, 1088, so no ashlon by either
of the University Beurds of Trustess is mesessary. Howsver, the Trustses felt

- ST
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that because of the great assistanse lNanking has received from the Famine Funds
it would be most umfortunate 1f we seemed to have an attitude of unwillingness
to cooperate in every way possible in any payments which may be made to re-
lieve the present famine eonditions in Chima. Therefore, the Trustess woted

as shown in action T-344. It is generally felt that the Committee of Reference
«nd Counssl will be extremely suutious about embarking on a new campaign un-
less they have satisfaotory assurances that relief is necded and ean de admin-
istered in China and that they will sesure the eocperation of sush bodies as the
Red Cross here in Awerica. If it is found thet a new famine r:lief campaign

is not prastiocaleat this time we hope that practiocelly the full hundred thou-
sand dollars will soon be insluded with the more permanent famine trust funds

evailable for Nanking and Peking.

Poliey of the Board in re Reorganisation. Astion T-347 amd the sum-
mary of ths disoussfon just preceding 1t glves btpief form what the Trus-
tons sald and did on thiis Laportant question. It was agread that the quastion
is of such moment that final uotion should be deferred to the regular semi-
annual meeting whioch will be held during the next tko or thraa months. It
is hoped that the spesial gommlittee appointed will have its ulternative re-
oormendations in sush definite shape that the Beard of Trustees can take soms

fnal action at that meeting. ‘

Quostions relating to the mission supported persomisl, "There was
a rather proloaged diseussion of Just what attitude and polloyv the warious
cooperating ission Bourds should take during the next year on “he matter of
maintaining their quotas at the Univeraity of iJanking om the basis whish has been
accepted during the last few years. . few felt that it would be impossidble for
the Boards to maintalin their quotas on former levels, but the consensus of
opinion seemsd to be that during the next year at least thers must be no ap-
psaranse of withdrawal. By aotion T-348 the Comittee was appointed to male
a further study of the question, The Committee met immediately after the ad-
Journment of the Board ofTrustees and took astiom 5C-350 shown on the mimutes
of the meeting of the spesial esomnittoe.

Frankly. I was &« little surprised and infinitely relieved to have
the special gonmitiee tuke the action they did. Fhether the various cooperas-
ing Boards will support this recomendation is still a serious questioh, dut
at least 4t is an important initlal step that & Gommittee represemting all the
Boerds has made this resomendation. ‘e have been sfruggling to fulfill the
request in your latter of February 6th "to keep the Mission Boards in 1ine"
but it has been no easy matter. Several serious feetors ars just mow pulling hard
against the interests of all cur union Universities in Chinms3- (1) all the Mis-
sion Boards are fasing most serious fimaneial erises. iission Boards are al.
wvays Just on the eve of imsurring heavy deficits, of sourse, but this ysar the
situetion is really mush worse than usual. The difficulties in China during
the last year have added greatly to the expenditures of the Mission Besrds for
work there, and a$ the samo timo have reduced their insome alarmingly. During
the last year the supporters of the mission movemant here in Ameriez simply have
not been giving fer work in China. We can eriticize as much as we plesse, and
point out how owr supporters are at fault, but that does not help pay the bills.
Waturally all the Doards are fureed, therefore, to sut down on their expendi-
tures on all sides and it is logleal that they would expect %0 make the heaviest
redustien in 4he pleses for whish reseipte have fallen off most., (2) Rapid
ehanges in the organisation and perseaanel of our mmion Uniwersities hes naturally
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disturbed sourees of support. Many misd onarfies whose influense with the
Boards and the home eonstitueney have beem of the greatest importance in keep-
ing up the support of these institutions are now off the fleld, same of them
never to return. The Mission Boards cammot help but feel that these institu-
tions, whieh in the past they have considered their ghildrem, are now 1little
more than strangers. A new, and we hope a more intimate, asgquaintanseship
will eome with ¢$ime but it will take a few ysars to effest this. (§) There
are still some rumblings of the Fundamentalist-liodernist storm which so shook
the shurches a few yeers age. I beliew that the vioclemce of the storm has
passed and that most of the people are now heurtily ashamed of some of the
things they said snd d1d a few years ago. And yet, there are a few sealous
gouls whe, in their contemding for the faith, have still largely forgotten
their faith in their spirit of contemtiousness. All of our wmion Universities,
representing as they do a coming together of many divergemt viewpoints in ome
united program of Christisn service, are apt to be attasked at any time dy
those good souls who feel that the only way to heavem is along their own par-
ticular narrow by-path. Az a result of sueh rare dut moilsy individuals cur .
Kission Boards ere often embarracsed by their perticipation in ynion institu-
$'ons. (4) Sometimes perconal elements of one sort and another emter into the
roelationships between ¥Wission Boards and missiomary institutions. Sometimes

a few disgrumtled Individuals car do more harm than e sisadle erowd of Chinese
bandits. ’

In spite of all the above named fastors our Miesbn Boards are, on
the whole, mainSaining thelr support in the union institutions even better than
we gould hope for. Ve certainly hops that the bodies cooperating in the Unmi.
versity of Nanking will be able to round this wery diffienlt eorner without

withdrawing ¢o any degree the amount of their perticipation in the University.

As 1 note the dat- on this letter I am reminded that it is exactly
ons year since the tragedy of the Nanking insident. Yt has beon an extremsly
41ffieult year for Nanking but I foel also that it has been in meny respects
a wost glorious ome., Few Christian inatitutions anywhere in the world can
point to®mere splendid record made in the nidst of such difficult conditioms.
¥'e earmestly hope and pray that the next year will be a much brighter one for
all of you, ,

Yory sinesrely yours,
RAG-H
Fno.




UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA

April 3, 1948.
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Mr. B. A. Garside, ' F}uﬁ;Q¢§
150 Fifth Avenue,
New York City, U. 8. A. '

Dear Mr. Garside:

I have received your kind letter of February 8 enclo-
8ing copy of a letter to Dr. R. L. Howard. We are sorry to learn
that the minutes orf tne Board of Directors were so long in reach-
ing you and are afraid this caused a great deal of inconvenience.
We are glad that you are in touch with all the members of the
University staff and are strongly urging them to return.

The present semester opened in much better form than
others during the past two years. Not only have we a larger enrol-
ment but the spirit among the students is very much better and
conditions are practically normal now with the prospect of improve-
ment next term.

There are many weak points in our arts curriculum. I
believe the predominant mission of a Christian universitvy is Chris-
tian service to China, but I feel we have not accomplisnea as much
along that line as we might in our College of Arts. Some depart-
ments, especially the OChinese, philosophy, religion, psychology,
sociology, and education are very inadequately provided for. 1In
psgchology we do not have a good part time teacher even, in fact we
have no man taking care of psychology, and the other £éi¥ departments
mentioned above are very poorly staffed. If we are fa fulfil our
mission as a Christian institution these departments should be
strengthened so that graduates will be better equipped to make a
contribution to the life and ideals of the community.

1 have been informed confidentially by Miss Priest and
Mr. Reisner that the Board of Trustees is taking steps to secure
$500,000 from the Hall Estate as an endowment fund. 1 had the im-
pression from Dr. Williams that we were expecting to receive a mil-
lion dollars from this fund so am at a loss to know whey the amount
has been reduced one half. I do hope the Mission Boards will main-
tain their full quotas, because we are very much in need of funds
not only for running empenses but also in order that the University
may continue to carry out the original purpose of the founders. I
know it is a very difficult time to push for more funds from the
Mission Boards, but I am thinking especially at this time of the

help that might be secured from the Hall Estate.




B. A. Garside - 2 Apr. 3, 1l9zs. f&ij//'

Below is a statement of the financial needs of the Uni-
versity as prepared by Dr. Bowen two or three years ago:

1. Urgent current income ($30,000 & year for 3 years)M$60,000
3. Provision for pensions not less than endowment of 200,000
3. Endowment for maintaining adequate education 1,000,000
Dormitories 130,000
Residences 80,000

» Library building 350,000
- Library endowment (minimum) 300,000
- Middle school gymnasium (fitted for assemblies) 14,000
- Miscellaneous plant, repairs and improvements 20,000

Campaign expense budget for three years 60,000
Mex. $1,952.000

This will possibly give you an idea of the ptans for the Univer-
sity as seen by Dr. Bowen and which I think we ought to have in w
mind. Personally, I believe that on account of developments during =
the last two years items l, 3, 4, 5, and 9 wAill have to be revised_ -,V
somewhat as follows: \"

/oW
- Urgent current income ($30,000 a year for 3 years)M$90,000 @856#fp";
. Endowment for maintaining adequate education 1,500,000 \ AV :
. Dormitories 330,000 '¢0
. Residences 90,000 b
. Miscellaneous plant, repairs and improvenments 170,000

.
We had a very satisfactory meeting of the Board of Dir@cﬂ '
tors on March 30, 31, and will be sending you the minutes as soon
as we are able to get them into shape. The budget for 1928-9 was
taken care of and&ou will be interested in the various actions and

reports.
Thanking you for yowr cooperation, I am,

Very sincerely yours,
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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA

May 4, 19%

Mr. B. A. Garside,
150 Fifth Avenue,
New York City, U. S,

My dear Mr. Garside:

. I have been in receipt of your several communications, in-
~ cluding minutes of the Board of Founders and copies of letters, from
Mr..Porter, Mr. Smith of Nashville, Mr. Clemons, and a series of
applications for academic positions. I also wish to acknowledge re-
ceipt of the cablegram from the Trustees congratulating me upon my
inauguration and I shall be very grateful if you will econvey to the
Trustees my deep appreciation of their message. Formal insuguration
pz*l has been postponed for several reasons. Personally, I think it is
- better this way and it does not affect my work as I try to do my
best anyway and I have committed myself to do my best in the inter-
ests of the University. Even if I were not doing my best or my best
were not satisfactory, the ceremony possibly would not help very much.
I wish I could write you oftener, but the pressure on my time has
preventodﬁfrom doing my share along this line.

In regard to the return of Mr. Owen and Mr. Mills, Mr,
. Reisner has written all that I want to say sid has expressed very
~(« well our feelings from all points of view. ZAt present we have some-
L””'Mybody teaching French and also all the ele ntary English courses in \‘\
</~ the University. In case the Board finds it difficult to get SN
Mr. Clemons or Mr. Wheeler, and in case the Board feels it the best .
4.~ W8y to fill the board quota, we would very mueh like Mr. Mills to 7
/45A",oone to seach elementary English, rossibly teaching French and Ger--§#
-¢/"" men also. The greatest need in the English Department is in the .
~advanced work. We have no adequate person to handle these advanced
. " eourses so would greatly appreciate securing teachers who ean take
Jofins? OBTE of speeial English courses. However, it does not mean at all
- that we in any way minimize Mr. Mills' work. We certainly admire
4 _and appreciqé; his wonderful work in the Language School, and also
, his contact’'dnd knowledge of Chinese society. We woulad lit:’}o have

A

him with us if the board quota can be best filled that way.

I wrote you some time ago in regard to the Hall Estate
endowment fund. We are vogy anxious to get favourable word about
this fund. Last year the niversity suffered tremendously, espe-
cially the College of Arts and Soience, owing to the return of 80

;.. .., many Ameriocan members of the Faculty to America, so that this eol-
/Ck“ ,lege is even weaker than before and we would certainly appreciate

*h//?f some help to enable us to strengthen the weak places. From a letter
' . from Mr. Sarvis written some time ago and a letter from Dr. Bowen

2 *” %o Dr., Speer written November 8, 1926, copy of which I enclose, in
7% regard to this fund, we take it that the wish is to have the fund
7"/ used for Chinese studies. We believe there is a big field in Nanking
i ' 77
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for study along that line. Nanking is bescoming more and more a

new centre. The social conditions, politiecal eonditions, education-
al conditions of the new regime need very careful study and that

is where our Christian universities and graduates ocan most help the
new China. We may not be able to do very much if the sum is less
than a million for endowment. I hope you will find it convenient

to take up the matter with Mr. Johnson or Mr. Davis in regard to our
need, and perhaps Dr. North will be able to help you in this matter.
We can have a scientific study of the historical institutions of
China and a still further study on their future outlook, possibly
cooperating with Yenching University in these studies. Judging
from the present state of the University it will have to make a
desperate effort in order to make progress. It seems that a few
institutions connected with the Central Government have a gigantioc
programme for the next dew years, and unless we make good in our
work the University may not reach its objective and our graduates
will gradually have less and less influence in Chinese institutions,
political, social and religious.

In regard to the members of the faculty whom we are very
anxious to have return and whose names are listed in the minutes of
the meeting of the Executive-Finance Committee on Jamary 16, 17,
will you please do your best to keep in touch with them and try to
secure their return? You have done wonderfully effective work for
our University, which all of us appreciate very much, and we hope
you will continue to promote the future interests of the institution.

. We have sent you in four packages minutes of the meeting
ﬁ,«‘°“°f the Board of Bireotors on March 30, 31, and of the Executive-
(p\cy Finance Committee of March 29, 1928, together with forty copies of
, « /7 the budget for 1928-1929. We =mhall be sending you shortly the
‘,4%¢§rooords of the graduates whom we are recommenging for degrees.

? ¢

z You will note also in the minutes the section in regard
to the Sherwin scholarship, action D-87. The Bollege of Arts and
Science has many students who are capable of doing good work and
show great promise and it would be a great help to these students
if they could have a chance to continue their college education.
It would be a great help to the University to have such a fund to
help train a few well-triined college students who have no means
of their own to further pursue their studies. This loan fund would
help considerably in producing a higher type of graduate from the
College of Arts and Science. I hope you will take this matter up
with the proper persons. It probably will be necessary to look up
the original contract to get the matter straightened out.

Enclosed please find a letter, presumably written to youﬂm}“
but which has been sent to us. =

In addition to the enclosed letter from Dr. Bowen to
Dr. Speer, you will find further information in regard to the future
needs of the University in the minuges of the Board of Managers of
March 18, 1924, page 8, which you would have on file.

With very best regards, Very sincg;e%y yours,
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University of Nanking
Yay 6, 1028

pr. Y. G. Chen, President
University of Nanking,
Nanking, China.

My dear Dr.Chen:

I am enelosing a eonfirmation copy of a cablegram we are sending
you today im regard to ¥r.and Mrs.Lewis Smythe. I hope that you in Nanking
are wall emough aequainted with Mr.and lrs.Smythe to be able to eome to some
decision in regard to their appointment without waiting for the arrival of
$his letter. If, however, there is any doubt somcerning them it would eer-
talnly be wise for you to wait unkil the enclosed material reashes you.

Dr.and ¥rs.Prank Carrett were here 4in the office some weeks ago
and we talked for some tims about ¥r.and Wrs.Smythe. Both Dr.Garrett and
Dre.ileaxander Paul are sonvinced that Yr.end lrs.Smyvthe would meke a valua-
ble eontribution to the University. Tt seems from Mr.Smythe's papers that
he is well qualiffed both prefessionally and spirituallv for teashing work
in the University 1f you still heve an earnest call for en instrustor in
soclology with possibly the additicn of esonamics. The United Christian
Misslonary Soclety is anzious to send out a few carsfully chosem reeruits
to £111 fts vaeant plases on the Mnivercity quota. Certainly, this is the
polisy we want all of our Mission Boards to adopt. It seems that a mwmber
of former members of staff will for wapious good reasons not be able to re-
turn to China, so if the sortribution of the West to the University is to be
contimued §t must be sarried on by sarsfully chomen youmger men and women.

I am also sending out information regarding lir.and Vrs.Marvim R.
Schafer whom the U.C.M.S. are proposing for appointment to the University ef
Nanking in August 1929. The sxact type of work V¥r.and Vys.Schafer would
undertake in the University is not quite so clearly defined as is that of
Mr.and Mrs.Smythe. Mr.Schafer has had a rather general edusational train-
ing and experiemvce and is eompleting his dostorate in the Departmemt of Soscial
Ethies. He is willing to wary hls preparation for next ysar as may be neses-
sary to £it him for whatever special position the University might desire hin
to fill. :

sible to
m-n mt‘:: the member
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be the enes %0 decide whether positions are available for these candidates
and whether their qualiffsations are suwsh as to make it probable that they
oan meet your needs.

Will you ploase examinme the qualifications of these two young men and
their wives ‘m: © s as promptly as you ¢an what is the desire of the
Ualversity. lir.and lirs.Smythe particularly we should have a sadle frem
from you soon after this lotter roashes you, unless, of course, ome has been
sent prevliously. It is already very late for Mr.and Mrs.Smythe to have their
desision if they are to go out to Nanking this fall, Mr.and Hrs.Schafer
also are aunxious for an carly deoision, but I think their ease is not so wr-
gont as to make 1t nessssary for you to eable if you feel that a reply by let-
ter 1= more desirable.

"e have been sending you ooples of sorrespondense with the other
eooperating Boards regarding their personnel. I am sorry that so few of the
foreign staff will be returning to Nanking this fall. If the fleld desires .
to hava other members of the foreign staff, who have made arrangements to stay
in ‘meriea this ooming year, return to China in the swmer of 1929 I hope that
you will ges that this fact is made plain to them not later than Jamuary 1929.
Arrangements for satisfactory positions in imeries must, of course, be made
many months in qdvanse so if we should wait umbil the spring of 1929 bdefore
repeating an Invitation to any of the foreign persomnel whese roturn is de-
sired 1t would be almost sertain to reach them %co late.

Very singerasly yours,

B A GARSIDE




University of Nanking

ﬁ.Y.G.M, Prasident,
University of Nanking,
Nanking, Chinea.

Yy dear Dr.Chen:

.o are grateful for your letter of April 3rd setting forth the
needs of the University, particularly thosa of the arts College. The list
of finanoial needs given om pege two of your letter were offiniaslly moted
by the Board ofTrustees on Awgust 4, 1926. At that time the Trustees voted
as follows:

"T.274 VOIED that statement of the neods de adopted in substanse, and
ba referred for furthaer consideration to the “xmsoutive Com-
mittee with a view to indicating the most urgent items and
to revise ‘the statement furthen after correspondence with
the authorities im Chimn."

I believe that vory 1ittle more was done at the time about the
statenent of needs decause the disturbances in China followad soon after the
abtove quotod action was tukens

At the prcsont time the Trustees of practically all the other Uni-
versities are looking toward the formulation of a program for the coordima-
$ion of Christian higher educetion in Chimm and for a formulation of a state-
nent of the nseds of the wvarious institutions. You are having an important
share in the formulation of that program so are in the best position to pre-
sent the needs of the University of Namking and to study with the other mem-
bers of the Chinese Adwi Comnittee how these noeds can best be fitted im-
to a united progran for 411 Christian higher edusation in China, As we study

red by Dr.Bowen and the chamges which you feel later
ssitated, I am eonvinsed that all e thess necds are

all looking so hopefully.

As %0 the matter of thes Hall Estabe, 'hlla very little has as yeot
boen offisially axmounced, and many details are as yet not definitely agreed
upon, ﬁoMlﬂiumhhﬂuMM:- Several years ago i¢

' the five ix milifen ddllars whieh the Trus-
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developing for this work is,as you probedly kmow, the Imstitute of Chinese
Studies with the Chima oenter in Yenshing University and the American senter
in Harvard University. It is definitely understood that an endowment of
092,000,000.00 or possibly mere will be set astde for this Imstitube. I¢
1s prodbadble also that prastically all of the money givem by the Hall Estate
Trustees for work i{n China, except for straight endowments given %o Yenehing,
Lingnan and dnysmaller amounts already given to Nanking and Pukiem,will ba
sduinistersd through the Harvard-Yemshing Institute rather than eompletely
turned over to the institutions sffected. Much, however, is still wncertain
You so that you will understand how 1t has
y hoped for by o mumber of our institu-

Sions in China have been radically redused. I do earnestly hope that there
will be available within the next month er two some pretty definite informa.
tion on these matters. Oertainly the insome from half a m$11%on dollars would
domhtowwmunmsmdmmﬂumhvmamlh
the larger appea: for all Christian higher ion in China can be gottem
_under way and ean begin to s ow results. »

Yory sinoerely yours, |

BAG-H
8 A GARSIDE

CC: Mr.Reisner




% Hsi-Chao Hutqﬁ@;
Peking, !
Mey 24, 1926. |
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Dear Dre.Qigns

Your letter of lay l6th has reached me with the informa-
tion that I.had been appointed a member of the "Committee on
Promotion™ of the Board of Directors of the University of Nanking.
I do not know what the duties of this Committee are, but I shall
be glad to serve on it or on any other committee which is trying
to promote the interests of the University. I am afraid that it
will be impossible for me to attend any meeting at Shanghai or
Nanking during the summer months, but after September I can be
present,

I am very much concerned over the tinancial standing of
the University and am of the opinion thet the mission boards
whioch were responsible for the development of the University in
former years should now continue to give it such financial support
s will meke it possible to maintain the existing courses of study.
I do not think that it would be possible for the alumni to raise
an annual subsidy of ten or twelveg thousand dollars, nor do I
think that the money which was donated for the erection of an
Alumni Hall should be dissipated in meeting current expenses. The
mission boards should increase their contributions sufficiently
to cover all current expenses on the understanding that these are
kept at the lowest possible figure. It is very generous of the
boards to turn over the University to the new Board of Directors
of which a majority are Chinese, but in doing so the boards can-
not, in my opinion, escape the responsibility of having erected
expensive buildings and provided elaborete equipment, both of which
are beyond the resources of our alumni to meintain. If the alumni
had been consulted at an earlier stage in the development of the
University, I do not think that they would have favored many:of
the expenditures which were made. The University was developed on
lines which called for a generous endowment which could only be
raised in America, or in the alternative for & generous support by
the cooperating missionary societies. :

It seems to me that we must face frankly and fully the
present situation. It must be recognized that the alumni cannot
carry the heavy burden of making up an annual deficit. In the
first instance, the missionary societies should be aporoached with
the request that they should make increased appropriations to
cover it. If this cannot be done, the Board of Directors must make
radical changes. Opne of the first things to be done would be to
close the Middle School which is now being run at e deficit of
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$4,280 for mission board personnel. The buildings of the Middle
Sehool could then be rented and the rent used for the support of
the College. The next step would be to rent the Language School
buildings which will probably not be used for their original pur-
pose during the next few years. By eliminating the deficit neces-
sary to maintain the lliddle School and by the increase of our
income from the rent of the Middle School and Language School
buildings and by further economies our College and Agricultural
Departments could be maintained; but, unless some such steps are
taken, I do not see how we can handle the situation locally.
There is, of course, another possibility and that is that we
should persuade some wealthy Chinese to furnish us an endowment
similar to that which was given to the Amoy University, but it
seems to me improbable that any wealthy Chinese would make such
& contribution to a missionary institution such as ours. The
problem summarizes itself in my mind as follows: Either the
missionary societies must increase their contributions so as to
cover the annual deficit or we must retrench on the lines which

I have suggested or on some other lines which you may be able to
suggest. It is dangerous for us to go on as we are.

You have my constant sympathy and esrnest wishes for
suceess in the very difficult task which you have been good enough
to take upon yourself at the request of the Board of Directors.
You are young and in good health and I have no doubt that you
will be able to work out the problem to a suceessful solution. I
have given much thought to the problems of the University and have
concluded that the time has now arrived when I should let you
know how the matter shapes itself in my mind.

With kindest regards,
Yours sincerely,

(Signed) John C. Ferguson.

Notes on above by University Treasurer

"Middle School. It is not quite true to say that the
Middle School 'is being run at a deficit of $4,280 for missiom
board personnel.' The Middle School budget for next year covers
all expenditures including one thousand dollars for overhead ex-
pensew within their designated ineome. Ve assigned one of the
Mission board gquote members to them, having in mind that Mr. Speers
would return to Nanking and his work would naturally be in the
Middle School. However, if Mr. Speers does not return to Nanking,
the question mill need to be settled as to how meny, if any, of
the mission ard personnel are allocated to the Middle School.
There is something to be said on both sides!
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"L e School Property. Evidently Dr. Ferguson
has forgotten é%%% this proier%y was rented in July 1927 for
$4,200 Mexican for the year. This money was used for necessary
repairs, first on the language school property and the balance
has been used for repairs on residences. We did not budget rent
from the Language School as available inecome for current expenses
for next year because in the opinion of the Board of Directors
it was wiser to allow this money received from rent of propeety
to cover the defieit we have been obliged to carry to repair the
various buildings demaged during the trouble. As soon as this
defiocit is cared for, I believe it will be a source of additiomal
income until such time as we may require the buildings.™

e e— P
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University of Nenking
Yay 26, 1928

President Y.G.Chen,
University of !Tanking,
Faniking, China.

Vy dear Dr.Chem:

I find I have not “orm2lly aclmowledged the followlng letters
regeived from !'v.lcisner during the last few weaks: joint letter of
April 4, letter to this office of 4pril 12, Occasional Letter 710 cdated
April 13, and letter o7 April 17 addressed to this office.

Letter ofApril 4 - Ve ure maturally very much Iintorested im the
meoting of the Board ofDirectors held about the first of April and also
in the ocuteome of the labor of preparing next year's buwiget. 7o presume
that the minmtes of the Board of Direstors and the draft of the buiget
for moxt year will scon reach us. As soom as this mabterial sr:-ives we
will distribute it to the Trustees and arramge f'or e meeting to take the

. negessary actionc. '

ie are glad to sse that repair of residemces is being pushed for-
ward so satisfagtorily. You have eertainly handled extremely well the
diffiocult problem of securing fimances ror thoso repalire.

We are very much interested in the reports of the prospests for
the returm of the Hospital to the University. We ere glad to know that
the Hospital has boeen plased in such good eonditiom and thust that before
this the formal retura of the property to the University will have beem
completad.

le have been greatly enmscouraged by the reports in !r.Reisner's
lstters of the gradual improvement in the situatiom at liankiag. You have
811 had a-most trying yc.r and it is a great relief to us all to see it
ooming to a far better conclusion than any of ws had dared hope.

Letter of%il 12- Ia this l:tter ir.Reismer somments on tha re-
quest from the of Zeference and Counsel for the $100,0CC. Famine
Fund set apart five years ago for resumption of a famine relief campalgn if
such were found neeessary. Before thls, all of you will have learned of the
aotions that have been taken here in America. You will apprseiats the fast
that the Paking Board of Trustees and the Nanking Board ofTrustecs had nei-
ther legal nor sirategic grounds for opposimg the resommndation of the :
Comsittes of Referenve and Coumsel that this humdred thomsand dollars should-
be used for a new famine relief campaign. Yot omly did the Trustees feel
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desirous of assisting in ary way possible with the relisf of the presemt
widespread suffering in China, but also they felt that sinse the two Uni-
versities yan received sush substantial .permanent fumds from the Famine Com-
mittee, it would be most ungracious of them o oppose giving up this hm-
dred thousamd whiech was eonditionally awarded to them five years ago. It

is too early yet to know whether the new appeal for famine relief will be
suocessful or whether any of the funds secured in this sountry can be used
to good advantage.

We are comtimming ir.Lowdermilk's allowance as instructed in
Nr.Refsner's cable ofApril 11th, However, Mr.Lowiermilk has requested
that the salary from the University de discontinued after June 30th since
he tekes up another position at that time. I eertainly hope that it will
be possible for Lr.Lowdermilk to return to China within the gyext few years
for I feel that he has dome a tromemdously important piese of work there
and ocan render a still larger servise in the future.

Occasicnal Letter %10 - ™e are very grateful for this long and
interesting report on the sItua%ion in the University, in Nunking and in
Central China gemerally. The letter is, on the whole, most encoursging.

We are glad to 'mots that the Chimese vonstituency 1s taking an increased™™)
share in providing for the support of .the University. Yr.Reisner's comments
on the m ilitary and political situatiom aere of particular interest to us as
we remember that they <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>